
SAN DIEGO CONVENTION CENTER CORPORATION 
BUDGET COMMITTEE MEETING 
OF THE BOARD OF DIRECTORS 

Director Alyssa Turowski, Chair 
Director Gretchen Newsom 
Director Jessica Anderson 

WEDNESDAY, DECEMBER 10, 2025, 11:00 A.M. 
111 W. Harbor Drive, Executive Boardroom 

San Diego, California 92101 

AGENDA 

Telephone number for members of the public  
to observe, listen, and address the meeting telephonically: 

(727) 731-7732 – No access code is needed.

The Executive Office elevator is currently out-of-service; however, members of the public who are mobility 
impaired may observe and/or provide public commentary for this meeting from the Administrative 
Conference Room located at Hall “E”, Mezzanine Level. 

1. Call to Order  - Alyssa Turowski, Chair

2. Non-Agenda Public Comment:

This portion of the agenda provides an opportunity for members of the public to address the Board on items of interest within 
the jurisdiction of the Board that have not previously been before the Board.  Pursuant to the Brown Act, no discussion or
action shall be taken by the Board on items not posted on the agenda. 

3. Approval of Proposed Budget Committee Meeting Minutes of October 22,
2025

Recommendation:  Staff recommends approval of the Minutes from the October
22, 2025, Budget Committee meeting.

Receive Public Comment

4. Chair’s Report

5. Action Item(s):

A. Recommendation to Award Contract for Waste Disposal to Republic
Services of San Diego

Recommendation:

Staff requests that the Budget Committee recommend the Board of
Directors  approve a contract with Republic Services of San Diego for waste



disposal services at a projected annual one-year cost of $397,762.50 and a 
projected three-year cost of $1,278,765.39. 

Receive Public Comment 

B. Recommendation to Award Single-Source Contract for West Generator 
and Switchgear Feasibility and Design to Randall Lamb 
Recommendation: Staff requests that the Budget Committee recommend the 
Board of Directors authorize award of a single source contract to Randall Lamb 
in the amount of $451,115, with an additional 10% contingency, for a total not-
to-exceed capital project value of $496,000.
Receive Public Comment

C. Recommendation to Authorize Approval of Employee Health and Welfare 
Benefits for PY 2026-2027 through Marsh & McLennan Agency, LLC 
Recommendation: Staff requests that the Audit Committee recommend the 
Board of Directors authorize Approval of Employee Health and Welfare 
Benefits for Policy Year 2026-2027 through Marsh McLennan Agency, LLC 
Receive Public Comment

6. Staff Updates:

• Deputy CEO-CFO
Informational Items- No Discussion or Action-
Brief Comments or Questions from Committee Members Only

7. Urgent non-agenda items  (must meet the requirements of Government Code, Section 54954.2) 

8. Budget Committee Comment [Govt. Code §54954.2(a)(2)]
Informational Item- No Discussion or Action-
Brief Comments or Questions from Board Members Only

Adjournment 

This information is available in alternative formats upon request.  To request an agenda in an alternative format, or to request a 
sign language, oral interpreter, an Assistive Listening Devise (“ALD”), or other reasonable accommodation for the meeting, please 
call Pat Evans at (619) 525-5131 at least two working days prior to the meeting to ensure availability.  Audio copies of Board of 
Director meetings are available upon request. Please contact Pat Evans at (619)525-5131 or pat.evans@visitsandiego.com to 
request a copy. 

In compliance with Government Code section 54957.5, non-exempt written material that is distributed to the Board prior to the 
meeting will be available at the meeting or it may be viewed in advance of the meeting online at visitsandiego.com.  Materials 
distributed to the board after the posting of this agenda also will be available.  Please contact Pat Evans at (619)525-5131 or 
pat.evans@visitsandiego.com if you would like to receive a copy of any material related to an item on this agenda. 
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Agenda Item 3 

 MINUTES 

SAN DIEGO CONVENTION CENTER CORPORATION 
BUDGET COMMITTEE OF  

THE BOARD OF DIRECTORS  
COMMITTEE MEETING OF OCTOBER 22, 2025 

BOARD MEMBERS 
PRESENT:  

Chair Alyssa Turowski and Director Gretchen Newsom, and Director 
Jessica Anderson 

BOARD MEMBERS 
ABSENT:  

STAFF PRESENT: Rip Rippeoe, Mardeen Mattix, Corey Albright, Shannon Martinez, 
and Pat Evans (Recorder)  

ALSO PRESENT: 

*Meeting Minutes memorialize votes on “Action Items” and Staff Reports and are not a verbatim transcript of regular Committee meetings. Audio 
copies of Committee meetings are available upon request. Please contact Pat Evans at (619)525-5131 or pat.evans@visitsandiego.com to request 
a copy. 

1. Call to Order:  Chair Turowski called the meeting to order at 11:00 a.m. in the Executive
Boardroom of the San Diego Convention Center, 111 West Harbor Drive, San Diego,
California.

Chair Turowski announced that since this meeting is being conducted on site with an open
line to the public, the first action is to perform a roll call to determine which Board members
are present on this call:

Director Turowski– Present
Director Newsom-   Present
Director Anderson–  Present

Chair Turowski reported that all Directors were present, and all votes would be recorded
via roll-call vote.

2. Non-Agenda Public Comment:   Chair Turowski requested public comment regarding
any non-agenda items. No members of the public responded to the request for comment.
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3. Approval  of Minutes of  September 17, 2025, Budget Committee Meeting:

Chair Turowski inquired if any member of the public wished to comment on Agenda Item
(3). No members of the public responded to the request for comment.

Directors Anderson and Newsom moved and seconded, respectively, to approve the
minutes from the September 17, 2025, meeting.

Director Turowski  - Aye
Director Newsom -  Aye
Director Anderson –  Aye

Vote: Unanimous

AYES:  3     NAYS:  0    ABSTENTIONS: 0

4. Chair’s Report:   None

5. Action Item(s):

A. Recommendation to Ratify FY 2026 Restated Budget

 Chair Turowski called for a staff report regarding Agenda Item (5.A). After staff submitted 
its report, Chair Turowski inquired if any member of the public wished to comment on 
Agenda Item (5.A). No members of the public responded to the request for comment. 

After presentations by staff, request for public comment and Director discussion, 
Directors Newsom and Anderson moved and seconded, respectively,  to approve the 
staff recommendation that the Board Ratify the FY 2026 Restated Budget. 

Director Turowski – Aye 
Director Newsom–  Aye 
Director Anderson - Aye 

Vote: Unanimous 

AYES:  3 NAYS:  0 ABSTENTIONS: 0 

6. Staff Updates:

Deputy CEO-CFO Update:  Ms. Mattix reported: 

• Last month Ms. Mattix reported that there was a flattening of event activity. The
month of September does not look like that. All of the city-wide events performed
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very well. There were a few cancellations of smaller events, but those cancellations 
did not significantly impact the budget. Staff will continue to monitor the 
cancellations to determine if a trend is developing. Overall the corporation’s 
financials are stable and good.  

7. Urgent non-agenda items  (must meet the requirements of Government Code, Section 54954.2) – None

8. Budget Committee Comment [Govt. Code §54954.2(a)(2)]:  None

There being no further business, the meeting adjourned at 11:10 a.m.

CERTIFICATION 

I, Alyssa Turowski, Chair of the Budget Committee of the Board of the Directors of San 
Diego Convention Center Corporation, Inc., do hereby certify that the foregoing is a true and 
correct copy of the minutes of the business transacted by the Budget Committee of the Board of 
Directors of the San Diego Convention Center Corporation, Inc. at a duly noticed meeting held on 
October 22, 2025.   

__________________________________________       
  Alyssa Turowski, Chair 



Agenda Item 5.A 

SAN DIEGO CONVENTION CENTER CORPORATION 
M E M O R A N D U M 

TO: Budget Committee 

FROM: Andrea O’Hara, Director of Procurement & Contracts 

DATE: For the Agenda of December 10, 2025 

RE: Recommendation to Award Contract for Waste Disposal to Republic 
Services of San Diego 

BACKGROUND 

In January 2021, Corporation entered into an agreement with Republic Services of San Diego for 
waste disposal services. The initial term was for three (3) years with the option for two (2) single-
year extensions. Republic Services held pricing for the first three years of the contract and then 
escalated costs for years four and five by 7% annually. The full contract term, including the two 
single-year extensions, will expire on December 31, 2025. 

DISCUSSION 

On September 30, 2025, Staff issued a request for proposals (RFP) to award a three (3) year 
contract term for waste disposal services. The award determination was based on best value, and 
five (5) bid responses were received. An evaluation panel was formed and evaluated bidders based 
on the following criteria outlined in the RFP:  

a. Company Experience – 35%
b. Cost – 30%
c. Ability to Meet Corporation’s Requirements – 25%
d. Interview Presentation – 10%

The evaluation panel decided to interview all five (5) bidders. Each bid response consists of a 
variety of defined services at a set unit rate. The bids for the initial three (3) year contract term 
ranged from a high of $1,437,753 to a low of $1,024,833. The projected costs by bidder are: 

Bidder Annual (Year 1) 3 Year Total 
Diamond Environmental $328,721.00 $1,024,833.00 

EDCO $373,837.00 $1,212,803.50 
Republic Services of San Diego $397,762.50 $1,278,765.39 

Ware Disposal $404,890.00 $1,282,800.00 
Waste Management $445,809.19 $1,437,753.30 

Bidder Average $390,203.94 $1,247,391.04 
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The evaluation panel determined that Republic Services of San Diego offered the best value with 
a projected annual cost of $397,762.50 (year 1) and a three (3) year cost of $1,278,00.00. Important 
factors supporting the recommendation included: 

• Demonstrated ability to provide timely, reliable service for waste removal and compactor
cleaning.

• Extended operational hours to ensure that there is adequate service coverage to support
event activity on non-standard schedules, including weekends.

• Ability to provide advice, support, and data reporting to maximize landfill diversion
through composting, recycling, and other waste reduction efforts. While Republic Services
of San Diego’s proposal includes an annual cost increase of 106% compared to the current
annual cost of $192,636.81. The cost increase was consistently seen across all proposals
with an average increase of 103% across all bidders, compared to the current year.

• These higher costs are driven by current market forces that include labor, transportation
costs, and special handling for landfill diversion efforts. The evaluation panel determined
the cost increase to be fair and reasonable and recommend proceeding with awarding a
contract to Republic Services of San Diego for waste disposal services.

BUDGETARY IMPACT 

The recommended waste disposal contract with Republic Services of San Diego represents an 
increase that will potentially exceed the monthly projected costs in the current FY26 budget. 

RECOMMENDATION 

Staff requests that the Budget Committee recommend the Board of Directors  approve a contract 
with Republic Services of San Diego for waste disposal services at a projected annual one-year 
cost of $397,762.50 and a projected three-year cost of $1,278,765.39. 

______/s/____________________________ 
Andrea O’Hara 
Director of Procurement & Contracts 



���������	��
����
������������������� ������������ 	��������������� �

� ���!"#$%�&''&()#*+),�-&*)($-)+*.�/!&-0�1233�45678�9:;<=;>�?=6@;�233�A�?B<�C6;DE>�F9�G2131�H5E<;I�JK1GL�2MKNK333��A��OBPI�JK1GL�2MKNQG3R��� S&(T�U&(-!�(!'&()�45;�EVW;X@6:;�EY�@5;��Z�[\���
\�]��̂���

����̂_�]������[
̀�a��b�[�>�?B<�C6;DE�c=<6X6dBe�FE8;�?;X@6E<f�22gMQ31�@57E=D5�22gMQ1h>�6f�@E�;<f=7;�@5B@�XE<@7BX@E7f�8E6<D�V=f6<;ff�i6@5�@5;�F6@j>�E7�7;X;6:6<D�Y=<8f�Y7Ek�@5;�F6@j>�8E�<E@�;<DBD;�6<�=<eBiY=e�86fX76k6<B@E7j�;kdeEjk;<@�d7BX@6X;f�d7E56V6@;8�Vj�?@B@;�B<8�O;8;7Be�eBig��?=X5�;kdeEjk;<@�d7BX@6X;f�6<Xe=8;>�V=@�B7;�<E@�e6k6@;8�@E�=<eBiY=e�86fX76k6<B@6E<�6<�@5;�YEeeEi6<DI��;kdeEjk;<@>�d7EkE@6E<�E7�=dD7B86<D>�8;kE@6E<�E7�@7B<fY;7>�7;X7=6@k;<@�E7�7;X7=6@k;<@�B8:;7@6f6<D>�eBjEYY�E7�@;7k6<B@6E<>�7B@;�EY�dBj�E7�E@5;7�YE7kf�EY�XEkd;<fB@6E<>�B<8�f;e;X@6E<�YE7�@7B6<6<D>�6<Xe=86<D�Bdd7;<@6X;f56dg�FE<@7BX@E7f�B7;�7;l=67;8�@E�d7E:68;�B�XEkde;@;8������	��
����
������	����mn�n4opq�Onqc?�rstt�up�9FFpH4pC�-&*)($-)&(�+v!*)+U+-$)+&*��4jd;�EY�FE<@7BX@E7I�w�FE<f@7=X@6E<�w�x;<8E7y?=dde6;7�w�O6<B<X6Be�s<f@6@=@6E<� w�t;ff;;yt;ffE7�� w�FE<f=e@B<@� w�z7B<@�q;X6d6;<@�w�s<f=7B<X;�FEkdB<j� w�n@5;7�mBk;�EY�FEkdB<j{�� �9C9yCu9I�� �9887;ff�JFE7dE7B@;�o;B8l=B7@;7f>�i5;7;�Bdde6XBVe;LI�� �F6@jI�� FE=<@jI�� ?@B@;I�� �|6d{�� ��4;e;d5E<;�m=kV;7I� � OBP�m=kV;7I�� ��mBk;�EY�FEkdB<j�FpnI�� �9887;ffJ;fL>�d5E<;�B<8�YBP�<=kV;7JfL�EY�XEkdB<j�YBX6e6@6;f�eEXB@;8�6<�?B<�C6;DE�FE=<@j�/}~��}~~������~���������0��9887;ffI�� ��F6@jI�� FE=<@jI��� ?@B@;I�� �|6dI�� ��4;e;d5E<;�m=kV;7I�� ��������������������������������������OBP�m=kV;7I�� ��������������������������������pkB6eI���4jd;�EY�u=f6<;ffI�� 4jd;�EY�t6X;<f;I�� �45;�FEkdB<j�5Bf�BddE6<@;8I� �9f�6@f�pl=Be�pkdeEjk;<@�nddE7@=<6@j�nYY6X;7�JppnnLg�45;�ppnn�5Bf�V;;<�D6:;<�B=@5E76@j�@E�;f@BVe6f5>�86ff;k6<B@;�B<8�;<YE7X;�;l=Be�;kdeEjk;<@�B<8�BYY67kB@6:;�BX@6E<�dEe6X6;f�EY�@56f�XEkdB<jg��45;�ppnn�kBj�V;�XE<@BX@;8�B@I�9887;ffI�� �4;e;d5E<;�m=kV;7I�J�����L���������������������������������������OBP�m=kV;7I��� ��������������������������������pkB6eI��� ���n<;�?B<�C6;DE�FE=<@j�JE7�cEf@�tEXBe�FE=<@jL�rE7��OE7X;�N�cB<8B@E7j���u7B<X5�rE7��OE7X;�����cB<BD6<D�nYY6X;�rE7��OE7X;�� �̀�
���̀������[������̀[��[

\_�������̀_���	��������_��[���
[�[��������	��
����
��������[\\�
[��_
_
[�_̂b���[̂ 
̀��������_̂���	���_��������̀[̂��̂����[̂ 
̀�
���
��̂�]���s>�@5;�=<8;7f6D<;8�7;d7;f;<@B@6:;�EY�� �� �	_����[����� ���� 5;7;Vj�X;7@6Yj�@5B@�6<YE7kB@6E<�d7E:68;8��� ����̂�]�� � ���[����5;7;6<�6f�@7=;�B<8�XE77;X@g��456f�8EX=k;<@�iBf�;P;X=@;8�E<�@56f�� 8Bj�EY�� >�23�g� �� � � � �� ����̀��_�����_b̂[������ �a�_̂�����̀��_�����_b̂[������[���� �



���������	��
����
������������������� ���������� 	��������������� �

!"#$�%"#&'�#'("#)�*�(+,-�.�/012�34�45617� 80927�3445:2;<=�>?�@60/:A;2<=7� :3B/9C7�5/<96B:953/<7��4>?�DEFG�>FFHIEJK>LEM�FEJDN>?OP�KLQKFEJD�LHRSD?�>T�REMDU�ELQ�TDREMDU�KL�DVD?O�DJGLKF�N?>HIW�9>JEM�F>MHRLU�KL�?>X�I?>VKQDQW�<HR�>T�EMM�J>JEMU�UG>HMQ�SD�DYHEM�J>�O>H?�J>JEM�X>?Z�T>?FDW��5LFMHQD�EMM�JG>UD�DRIM>ODQ�SO�O>H?�F>RIELO�>L�DKJGD?�E�THMM�>?�IE?J[JKRD�SEUKUW�9GD�T>MM>XKLN�N?>HIU�E?D�J>�SD�KLFMHQDQ�KL�DJGLKF�FEJDN>?KDU�MKUJDQ�KL�F>MHRLU�SDM>X7�;\=@MEFZ�>?�0T?KFEL[0RD?KFEL ;]=/EJKVD�AEXEKKEL�>?�̂EFKTKF�5UMELQD?;_=AKUIELKF�>?�̀EJKL> ;a=bGKJD;c=0UKEL ;d= 3JGD?�?EFDeDJGLKFKJOf�L>J�TEMMKLN�KLJ>�>JGD?�N?>HIU;g=0RD?KFEL�5LQKEL�>?�0MEUZE�/EJKVDh��iji�i�jk�����l���m
��mjn���lji
i�o�
m��p��i�k�
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Agenda Item 5.B 

SAN DIEGO CONVENTION CENTER CORPORATION 
M E M O R A N D U M 

TO: Budget Committee 

FROM: Andrea O’Hara, Director Procurement and Contracts 

DATE: For the Agenda of December 10, 2025 

RE: Recommendation to Award Single-Source Contract for West Generator 
and Switchgear Feasibility and Design to Randall Lamb 

BACKGROUND 

The San Diego Convention Center previously awarded a contract for the Central Plant design to 
SC Engineers, who subcontracted the electrical scope to Randall Lamb. As part of this work, 
Randall Lamb conducted load studies and engineering analysis to identify optimal solutions for 
equipment selection and energy management. 

Their findings concluded that the existing switchgear feeding the Central Plant is obsolete and 
cannot support future requirements based on the proposed design. Additionally, the West Building 
generator is outdated and poses a risk to the Convention Center’s resiliency. Both components 
have been identified as top priorities within the modernization efforts approved under City of San 
Diego Measure C. 

DISCUSSION 

The San Diego Convention Center Corporation (“SDCCC”) has identified the need for a feasibility 
study and design services to support the upcoming modernization of the West Building’s generator 
and switchgear systems. To ensure an efficient and accurate assessment, SDCCC recommends 
engaging Randall Lamb for this work. 

Randall Lamb has an established and comprehensive understanding of the Convention Center’s 
electrical infrastructure, gained through years of direct involvement in major system upgrades. 
Notably, their leadership in the Central Plant design provided them with deep familiarity with 
existing load capacities, system interdependencies, and operational constraints unique to our 
facility. This institutional knowledge significantly reduces onboarding time, minimizes the risk of 
design inconsistencies, and enhances the accuracy of feasibility outcomes. 

Selecting Randall Lamb for the West Building Generator and Switchgear project supports 
continuity, leverages proven expertise, and ensures that future construction efforts are built on 
reliable, well-informed engineering analysis. This approach is both cost-effective and 
operationally prudent for the Convention Center’s long-term modernization strategy. 
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BUDGETARY IMPACT 

This work supports three of the four modernization capital projects approved under Measure C 
and will be funded accordingly. The proposed fee for design, plan check, bidding, and construction 
administration is $451,115. The Engineering and Capital Projects team has reviewed the estimate 
and determined it to be fair and reasonable.  

RECOMMENDATION 

Electrical infrastructure is highly complex and deeply interconnected, and assigning responsibility 
to one qualified contractor provides several critical advantages, therefore; staff recommends 
awarding a single-source contract to Randall Lamb. Engaging the same consultant for all major 
electrical projects will ensure consistency, reduce risk, and improve efficiency. Additionally, the 
proposed fee aligns with current market conditions. 

 Key advantages of awarding this contract to Randall Lamb include: 

• In-depth familiarity with the Central Plant and overall Convention Center requirements.
• Ability to complete work prior to Central Plant construction, minimizing potential delays.
• Single point of contact for all major electrical capital projects, improving response times.
• Enhanced collaboration with internal staff, contractors, and consultants.

Staff requests that the Budget Committee recommend the Board of Directors authorize award of a 
single source contract to Randall Lamb in the amount of $451,115, with an additional 10% 
contingency, for a total not-to-exceed capital project value of $496,000. 

_______/s/___________________________ 
Andrea O’Hara 
Director, Procurement and Contracts 



Agenda Item 5.C 

SAN DIEGO CONVENTION CENTER CORPORATION 
M E M O R A N D U M 

 

TO: Budget Committee 

FROM: Mardeen Mattix, Deputy Chief Executive Officer & CFO 

DATE: For the Agenda of December 10, 2025 

RE: Recommendation to Authorize Approval of Employee Health and 
Welfare Benefits for PY 2026-2027 through Marsh & McLennan 
Agency, LLC 

 
 

OVERVIEW 

The San Diego Convention Center Corporation (“SDCCC”) is preparing for its annual renewal of 
employee Health and Welfare Benefits for the plan year beginning March 1, 2026. This renewal 
covers medical, dental, vision, life, accidental death and dismemberment (AD&D), long-term 
disability, flexible spending accounts, and other voluntary benefits. 
 
Marsh & McLennan Agency (“Marsh”) has served as SDCCC’s benefits broker since March 2018, 
with an option to extend through February 2026. SDCCC recommends exercising a one-year 
extension through February 2027 to support continuity as we enter the upcoming plan year. 
 
OBJECTIVES OF HEALTH RENEWAL 

• Maintain Comprehensive Coverage: Continue offering a competitive, high-quality 
benefit package that supports employee health and retention.  

• Minimize Disruption: Maintain current plan designs to reduce employee impact. 
• Financial Sustainability: Balance competitive benefits through reasonable costs. 

 
PROPOSED PLAN RENEWAL  

1. Maintain existing Medical Plans 
 
Sharp’s PY 2026 – 2027 initial renewal had a one-year rate cap of 7.5% for the HMO and Point 
of Service (POS) plans as well as offered a negotiated rate cap of 15% for next year’s renewal. 
Total Sharp annual premiums are expected to increase by $117,594. 
 
The SIMNSA HMO plan, designed for Mexican Nationals, maintains a 4% premium increase, or 
$8,295.  
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Recommendation: Renew all three medical plan options (Sharp HMO, Sharp POS, and SIMNSA 
HMO). 
 
2. Maintain Dental Plans 
 
United Concordia’s renewal for the DPPO plan was presented at 10.1% and negotiated down to a 
7.0% increase ($4,875 annualized cost increase). The DHMO plan renewal was 0%. 
 
The SIMNSA Dental HMO plan will remain, catering to Mexican Nationals, with a 0% premium 
increase. 
 
Recommendation: Renew all three dental offerings. 
 
3. Rate Guarantees for Other Benefits 
 

• Vision (EyeMed): No rate increases guaranteed through 3/1/2030. 
• Life, Disability, and Voluntary Plans: No increase for policies through 3/1/2027; 

includes the addition of a 100% employee-paid Hospital Indemnity Plan. 
• Employee Assistance Program (Aetna): No increase with contract extension through 

3/1/2027. 
• COBRA (IGOE): No cost increase. 
• Critical Illness (Aflac): 100% employee-paid; no increase. 
• Flexible Spending (IGOE): 100% employee-paid; no increase. 
• Pet Insurance (Nationwide): 100% employee-paid; no increase. 

 
FINANCIAL IMPACT 
 
The renewal of SDCCC’s current medical, dental, and vision plans results in nearly $1,400,000 in 
annual premium costs, a net premium increase of approximately $78,000 over the prior plan 
year. 
 
In addition, Sharp has offered SDCCC a $10,000 premium credit to offset future premium costs 
in the plan year. 
 
EMPLOYEE ENROLLMENT AND COMMUNICATION  
 
Enrollment Period: January 08 – 23, 2026. 
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Employee Education: Educational campaigns will ensure understanding of new options. 
Enrollment Assistance: Town halls, department meetings, one-on-one meetings, video, and a 
detailed benefits guide will be available.  
 

 
 
 
Recommendation 
Staff requests the Budget Committee recommend the Board of Directors authorize renewal of all 
current benefit plan designs for a one-year term, effective March 1, 2026 – February 28, 2027, 
including the addition of a 100% employee-paid Hospital Indemnity Plan. 

Staff further requests the Budget Committee recommend the Board of Directors extend the 
brokerage contract with Marsh & McLennan Agency through February 2027 to support this 
renewal cycle. 

 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

Mardeen Mattix 
Deputy Chief Executive Officer & CFO 
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