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AGENDA 
 

      Telephone number for members of the public 
to observe, listen, and address the meeting telephonically: 

(727) 731-7732 – No access code is needed. 
 

The Executive Office elevator is currently out-of-service; however, members of the public who are mobility 
impaired may observe and/or provide public commentary for this meeting from the Administrative Conference 
Room located at Hall “E,” Mezzanine Level.   

 
1. Call to Order – Shawn VanDiver, Chair 
  
2. Public Comments 
 
This portion of the agenda provides an opportunity for members of the public to address the Board on items of interest within the jurisdiction of 
the Board that are not on the posted agenda. Also, this portion of the agenda provides an opportunity for members of the public to provide public 
comments on any informational items as listed on this agenda.  Pursuant to the Brown Act, no discussion or action shall be taken by the Board on 
items not posted on the agenda.  
 
3. Board Committee Reports and Board Action Items  
 
 Receive Public Comment For Consent Agenda 
 
 Consent Agenda: 
 

A. Approval of Proposed Board Meeting Minutes of October 29, 2025 
 

Recommendation: Staff recommends approval of the Consent Agenda as set forth 
hereinabove. 

 
 Action Item(s): 
 

B. Budget Committee (Alyssa Turowski) 
 
(1) Deputy CEO-CFO Financial Report 

Informational Item- No Discussion or Action-  
Brief Comments or Questions from Board Members Only 
 

(2) Authorize Award of Contract for Waste Disposal to Republic Services of San 
Diego 

 
Recommendation: The Budget Committee recommends the Board of Directors  
approve a contract with Republic Services of San Diego for waste disposal 
services at a projected annual one-year cost of $397,762.50 and a projected three-
year cost of $1,278,765.39. 
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Receive Public Comment 

(3) Authorize Award of a Single-Source Contract for West Generator and
Switchgear Feasibility and Design to Randall Lamb

Recommendation: The Budget Committee recommends the Board of Directors 
authorize award of a single source contract to Randall Lamb in the amount of
$451,115, with an additional 10% contingency, for a total not-to-exceed capital 
project value of $496,000.

Receive Public Comment

C. Audit Committee (Will Rodriguez-Kennedy)

(1) Authorization to Approve Employee Health and Welfare Benefits for PY
2026-2027 through Marsh & McLennan Agency, LLC

Recommendation: The Audit Committee recommends the Board of Directors
authorize Approval of Employee Health and Welfare Benefits for Policy Year
2026-2027 through Marsh McLennan Agency, LLC

Receive Public Comment

D. Nominating Committee (Sawn VanDiver)

(1) Election of 2026 Board Officers

Recommendation: The Nominating Committee recommends that the Board of
Directors approve the slate of proposed 2026 SDCCC Board Officers.

Receive Public Comment

(2) Ratification of Board Committee Assignments and Discussion re: Formation
of Ad Hoc Committees

Recommendation: The Nominating Committee recommends that the Board of
Directors ratify the proposed 2026 SDCCC Board Committee Assignments.

Receive Public Comment

E. Sales, Marketing & Events Committee (Gretchen Newsom)

Informational Item- No Discussion or Action-  
Brief Comments or Questions from Board Members Only 

4. Chair’s Report (Shawn  VanDiver)
Informational Item- No Discussion or Action-
Brief Comments or Questions from Board Members Only
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5. Board Comment [Govt. Code § 54954.2(a)(2)] 

Informational Item- No Discussion or Action-  
Brief Comments or Questions from Board Members Only 

 
6.  Urgent non-agenda items (must meet the requirements of Government Code, Section 54954.2) 
 
  
 Adjournment 
 

This information is available in alternative formats upon request.  To request an agenda in an alternative format, or to request a sign 
language, oral interpreter, an Assistive Listening Devise (“ALD”), or other reasonable accommodation for the meeting, please call Pat Evans 
at (619) 525-5131 at least two working days prior to the meeting to ensure availability.  Audio copies of Board of Director meetings are 
available upon request. Please contact Pat Evans at (619)525-5131 or pat.evans@visitsandiego.com to request a copy. 
 
In compliance with Government Code section 54957.5, non-exempt written material that is distributed to the Board prior to the meeting will 
be available at the meeting or it may be viewed in advance of the meeting online at visitsandiego.com.  Materials distributed to the board 
after the posting of this agenda also will be available.  Please contact Pat Evans at (619)525-5131 or pat.evans@visitsandiego.com if you 
would like to receive a copy of any material related to an item on this agenda. 
 
Action items on this agenda may be consolidated for voting purposes into a single vote of the Board, to the extent they are routine or 
otherwise do not require further deliberation. A Board member may comment on an action item before it is voted upon as part of the 
consolidated vote; however, if a Board member wishes to discuss an action item, that item will not be included in the consolidated 
vote. If a member of the public wishes to comment upon an action item, they should so advise the Board chair at or before the public 
comment portion of the meeting, in which case that item will not be included in any consolidated vote.   













Agenda Item 3.B.1 
 

Deputy CEO & CFO Report to Board of Directors 
For the month ending October 31, 2025 

(As of December 2, 2025) 
 

Performance Overview: Comparisons to budget reflect our internally revised FY2026 budget. 
Financial performance began to soften in October, consistent with indications from industry partners and 
internal stakeholders. Despite this, year-to-date performance remains steady, especially within our citywide 
business. 
 
Revenue:  
October operating revenues totaled $4.3M, finishing ($307K) below budget. Strong performance through 
September kept year-to-date operating revenues slightly favorable to budget by $0.1K, at $17.7M. 
 
Year-to-date non-operating revenues exceeded budget by $293K: 

• Interest Income: $173K 
• Investment Income: $134K 

 
Summary of Events – October  
Citywide Events 5 
Short-term 6 
Regional Impact $117,300,000 
Attendees 48,390 
Est Tax Rev to City $2.1M 

TwitchCon was a significant event for October, generating an estimated $61.8M in regional impact and 
drawing 25,000 attendees. 
 
Expenses: Year-to-date operating expenses are $2.1M favorable to budget. This variance is driven by: 

• Budget timing differences, including unfilled positions and related benefits. 
• Prudent spending controls to support upcoming capital and infrastructure maintenance needs. 

 
Key areas of savings include: 
• Contracted Services: $413K favorable 
• Utilities: $159K favorable 

 
Operating Results: Through October, the budgeted operational loss was estimated at ($4.1M), however 
actual results are significantly lower at a smaller loss of ($1.9M), resulting in a favorable year-to-date 
variance of $2.1M. This is largely due to lower-than-budgeted operating expenses. 
 
Reserves began the fiscal year at $34.2M and remain strong at approximately $33.9M, after accounting for 
IBank debt service payments and capital investments, for a projected year-end balance of $22M. 
 

Looking Ahead: 

Early indicators show revenues continuing to trend ahead of budget along with prudent spending 
contributing to a favorable operating position. FY2026 reflects steady repeat citywide clients, reinforcing 
the stability of core business. 

Our strategic focus includes: 
• Strengthening retention and leadership growth of our teams. 
• Review opportunities in the corporate market as well as high-value association business. 
• Building critical staffing capacity in anticipation of major capital and infrastructure projects. 
• Maintaining facility and operating equipment integrity in order to meet client expectations. 



Revised Revised Revised
Internal Act vs Bud Internal Act vs Bud Internal Remaining
Budget Actual Fav/(Unfav) Budget Actual Fav/(Unfav) Budget Budget

OPERATING REVENUES
   Building Rent (Gross Rent) 1,602,590 1,598,451 (4,139) 6,086,743 6,189,524 102,781 18,633,043 12,443,519
   Building Rent (Rental Credits) (498,486) (573,961) (75,475) (3,180,824) (3,295,149) (114,325) (9,003,980) (5,708,831)

          Building Rent (Net) 1,104,104 1,024,490 (79,614) 2,905,919 2,894,376 (11,543) 9,629,063 6,734,687
   Food & Beverage 1,114,920 1,094,077 (20,843) 6,984,423 7,594,017 609,594 17,751,200 10,157,183
   Event Services 392,616 463,334 70,718 1,883,294 1,921,098 37,804 5,137,404 3,216,306
   Utilities 829,134 573,790 (255,344) 2,475,552 2,212,927 (262,625) 7,928,612 5,715,685
   Telecommunications 625,758 546,398 (79,360) 2,273,036 2,058,798 (214,238) 5,884,244 3,825,446
   Audio Visual 142,423 192,135 49,712 738,698 712,338 (26,360) 1,777,994 1,065,656
   Other Ancillaries 88,003 97,719 9,716 297,498 315,889 18,391 936,736 620,847
   Other Revenues 3,000 900 (2,100) 21,000 (674) (21,674) 45,000 45,674

      TOTAL OPERATING REVENUES 4,299,958$     3,992,843$     (307,115)$       17,579,420$     17,708,769$     129,349$          49,090,253$     31,381,484$     

OPERATING EXPENSES
PERSONNEL EXPENSES
   Salaries & Wages - Full Time 1,913,526 1,703,829 209,697 7,404,948 6,867,130 537,818 21,716,526 14,849,396
   Salaries & Wages - Part Time 463,965 533,199 (69,234) 1,953,188 2,212,316 (259,128) 5,607,253 3,394,937
   Fringe Benefits 624,035 693,622 (69,587) 2,489,064 2,280,032 209,032 7,352,581 5,072,549

      Total: Personnel Expenses 3,001,526$     2,930,649$     70,877$           11,847,200$     11,359,479$     487,721$           34,676,360$     23,316,881$     

SUPPLIES & SERVICES EXPENSES
   General Expenses 150,223 124,102 26,121 640,299 403,552 236,747 1,858,498 1,454,946
   Repairs & Maintenance 490,170 351,729 138,441 1,949,091 1,426,937 522,154 5,427,557 4,000,620
   Utilities 671,460 624,736 46,724 2,904,080 2,745,480 158,600 6,635,000 3,889,520
   Contracted Services 169,601 97,849 71,752 935,300 522,119 413,181 2,550,239 2,028,120
   Travel & Transportation 13,673 5,536 8,137 47,951 22,367 25,584 73,937 51,570
   Insurance 96,348 71,187 25,161 385,392 284,185 101,207 1,156,150 871,965
   Telecomm Services 5,333 5,203 130 26,182 24,829 1,353 83,100 58,271
   Sales & Marketing 244,466 241,827 2,639 976,566 968,852 7,714 2,969,073 2,000,221
   Supplies 52,831 45,284 7,547 403,059 264,006 139,053 843,420 579,414

      Total: Supplies & Services Expenses 1,894,105$     1,567,454$     326,651$        8,267,920$       6,662,326$       1,605,594$       21,596,974$     14,934,648$     

DEPRECIATION
   Depreciation 281,650 281,452 198 1,126,600 1,132,524 (5,924) 3,379,800 2,247,276
   Amortization 120,814 120,185 629 483,256 480,742 2,514 1,449,773 969,031

      Total: Depreciation & Amortization 402,464$        401,638$        826$                1,609,856$       1,613,265$       (3,409)$              4,829,573$       3,216,308$       

TOTAL OPERATING EXPENSES 5,298,095$     4,899,741$     398,354$        21,724,976$     19,635,071$     2,089,905$       61,102,907$     41,467,836$     

NET OPERATING REVENUE/(EXPENSE) (998,137)$       (906,898)$       91,239$          (4,145,556)$      (1,926,302)$      2,219,254$       (12,012,654)$   (10,086,352)$   

NON-OPERATING REVENUES & EXPENSES
   Non-Operating Revenues 443,183 496,914 53,731 1,772,732 2,065,468 292,736 5,344,350 3,278,882
   Non-Operating Expenses 136,496 136,364 132 549,702 549,178 524 1,636,762 1,087,584

      Net Non-Operating Revenue (Expense) 306,687$        360,550$        53,863$          1,223,030$       1,516,291$       293,261$          3,707,588$       4,366,466$       

CHANGE IN NET POSITION (Net Income/Loss) (691,450)$       (546,348)$       145,102$        (2,922,526)$      (410,011)$         2,512,515$       (8,305,066)$      (7,895,055)$      

+ Depreciation (does not impact reserves) 402,464 401,638 (826) 1,609,856 1,613,265 3,409 4,829,573 3,216,308

 - Principal:  IBank Loan & Lease Payable (52,657) (52,657) (0) (1,114,328) (1,114,328) 0 (1,562,992) (448,664)

 - Capital Purchases (409,400) (23,537) 385,863 (1,012,671) (407,726) 604,945 (7,614,956) (7,207,230)

TOTAL NET IMPACT ON RESERVES (751,043)$       (220,904)$       530,139$        (3,439,669)$      (318,800)$         3,120,869$       (12,653,441)$   (12,334,641)$   

 OPERATING RESERVE ACTIVITY

 Beginning Operating Reserve: 34,192,613 34,192,613 0

     + Financial Result 1,752,432 (1,954,231) 3,706,663

     - Debt Services Payments (1,663,506) (3,199,754) 1,536,249

     - Net Capital Investments (407,726) (6,199,456) 5,791,730

     - Restricted Reserve Adjustment 0 0 0

 Ending Reserve Balance: 33,873,813 22,839,172 11,034,641

 Restricted Reserve Balance: 2,320,790 2,320,790 0

Target Balance (14%) 6,028,887 6,028,887

Minimum Balance (8%) 3,445,078 3,445,078

San Diego Convention Center Corporation - Detailed Statement of Revenues & Expenses
FY2026 Corporate Summary

For the Month Ended October 31, 2025

Monthly Amounts YTD Amounts Annual Budget - Revised



San Diego Convention Center Corporation

Statement of Net Position

October 31, 2025

Oct 31, 2025 Jun 30, 2025 Variance % Change

ASSETS

   Cash and cash equivalents 5,462,784 4,749,989 712,794 15%

   Restricted cash 2,320,790 2,320,790 0 0%

   Investments 37,621,184 33,834,398 3,786,786 11%

   Accounts receivable, net 12,959,038 18,418,873 (5,459,835) -30%

   Prepaid expenses 954,558 1,523,244 (568,687) -37%

   Deposits with others 114,430 159,484 (45,054) -28%

   Inventory 46,796 46,796 0 0%

   Note receivable 0 0 0  --  

   Capital assets, net 67,051,765 68,257,304 (1,205,539) -2%

      Total Assets 126,531,344 129,310,878 (2,779,534) -2%

LIABILITIES

   Accounts payable 433,540 2,188,958 (1,755,419) -80%

   Accrued liabilities 1,649,758 1,454,197 195,560 13%

   Accrued workers' compensation claims liabilities 1,217,938 1,089,319 128,619 12%

   Accrued I-Bank interest and loan administrative fe 264,670 439,203 (174,533) -40%

   Retention payable 329,663 316,321 13,343 4%

   Accrued compensated employee absences 1,878,929 2,074,388 (195,459) -9%

   Unearned income 16,012,627 15,479,933 532,694 3%

   Long-term debt 48,674,637 49,788,965 (1,114,328) -2%

      Total Liabilities 70,461,762 72,831,285 (2,369,523) -3%

NET POSITION

   Net investment in capital assets 19,875,899 19,967,110 (91,211) 0%

   Restricted 2,320,790 2,320,790 0 0%

   Unrestricted 33,872,893 34,191,693 (318,800) -1%

      Total net position 56,069,582 56,479,593 (410,011) -1%

Total Liabilities and Net Position 126,531,344 129,310,878 (2,779,534) -2%
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SAN DIEGO CONVENTION CENTER CORPORATION 
M E M O R A N D U M 

 
TO: Board of Directors 
 
FROM: Allysa Turowski, Budget Chair 
  
DATE: For the Agenda of December 10, 2025 
 
RE: Authorize Award of Contract for Waste Disposal to Republic Services of 

San Diego 
 
 

BACKGROUND 
 
In January 2021, Corporation entered into an agreement with Republic Services of San Diego for 
waste disposal services. The initial term was for three (3) years with the option for two (2) single-
year extensions. Republic Services held pricing for the first three years of the contract and then 
escalated costs for years four and five by 7% annually. The full contract term, including the two 
single-year extensions, will expire on December 31, 2025. 
 
DISCUSSION 
 
On September 30, 2025, Staff issued a request for proposals (RFP) to award a three (3) year 
contract term for waste disposal services. The award determination was based on best value, and 
five (5) bid responses were received. An evaluation panel was formed and evaluated bidders based 
on the following criteria outlined in the RFP:  
 

a. Company Experience – 35% 
b. Cost – 30% 
c. Ability to Meet Corporation’s Requirements – 25% 
d. Interview Presentation – 10% 

 
The evaluation panel decided to interview all five (5) bidders. Each bid response consists of a 
variety of defined services at a set unit rate. The bids for the initial three (3) year contract term 
ranged from a high of $1,437,753 to a low of $1,024,833. The projected costs by bidder are: 
 

Bidder Annual (Year 1) 3 Year Total 
Diamond Environmental $328,721.00 $1,024,833.00 

EDCO $373,837.00 $1,212,803.50 
Republic Services of San Diego $397,762.50 $1,278,765.39 

Ware Disposal $404,890.00 $1,282,800.00 
Waste Management $445,809.19 $1,437,753.30 

Bidder Average $390,203.94 $1,247,391.04 
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The evaluation panel determined that Republic Services of San Diego offered the best value with 
a projected annual cost of $397,762.50 (year 1) and a three (3) year cost of $1,278,00.00. Important 
factors supporting the recommendation included: 
 

• Demonstrated ability to provide timely, reliable service for waste removal and compactor 
cleaning. 

• Extended operational hours to ensure that there is adequate service coverage to support 
event activity on non-standard schedules, including weekends. 

• Ability to provide advice, support, and data reporting to maximize landfill diversion 
through composting, recycling, and other waste reduction efforts. While Republic Services 
of San Diego’s proposal includes an annual cost increase of 106% compared to the current 
annual cost of $192,636.81. The cost increase was consistently seen across all proposals 
with an average increase of 103% across all bidders, compared to the current year.  

• These higher costs are driven by current market forces that include labor, transportation 
costs, and special handling for landfill diversion efforts. The evaluation panel determined 
the cost increase to be fair and reasonable and recommend proceeding with awarding a 
contract to Republic Services of San Diego for waste disposal services. 

 
BUDGETARY IMPACT 
 
The recommended waste disposal contract with Republic Services of San Diego represents an 
increase that will potentially exceed the monthly projected costs in the current FY26 budget. 
 
RECOMMENDATION 
 
The Budget Committee recommends the Board of Directors  approve a contract with Republic 
Services of San Diego for waste disposal services at a projected annual one-year cost of 
$397,762.50 and a projected three-year cost of $1,278,765.39. 
 
 
______/s/____________________________ 
Alyssa Turowski 
Budget Chair 
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SAN DIEGO CONVENTION CENTER CORPORATION 

M E M O R A N D U M 
 
TO: Board of Directors 
 
FROM: Alyssa Turowski, Budget Chair 
  
DATE: For the Agenda of December 10, 2025 
 
RE: Authorize Award of a Single-Source Contract for West Generator and 

Switchgear Feasibility and Design to Randall Lamb 
 
 

 
BACKGROUND 
 
The San Diego Convention Center previously awarded a contract for the Central Plant design to 
SC Engineers, who subcontracted the electrical scope to Randall Lamb. As part of this work, 
Randall Lamb conducted load studies and engineering analysis to identify optimal solutions for 
equipment selection and energy management. 
 
Their findings concluded that the existing switchgear feeding the Central Plant is obsolete and 
cannot support future requirements based on the proposed design. Additionally, the West Building 
generator is outdated and poses a risk to the Convention Center’s resiliency. Both components 
have been identified as top priorities within the modernization efforts approved under City of San 
Diego Measure C. 
 
DISCUSSION 
 
The San Diego Convention Center Corporation (“SDCCC”) has identified the need for a feasibility 
study and design services to support the upcoming modernization of the West Building’s generator 
and switchgear systems. To ensure an efficient and accurate assessment, SDCCC recommends 
engaging Randall Lamb for this work. 
 
Randall Lamb has an established and comprehensive understanding of the Convention Center’s 
electrical infrastructure, gained through years of direct involvement in major system upgrades. 
Notably, their leadership in the Central Plant design provided them with deep familiarity with 
existing load capacities, system interdependencies, and operational constraints unique to our 
facility. This institutional knowledge significantly reduces onboarding time, minimizes the risk of 
design inconsistencies, and enhances the accuracy of feasibility outcomes. 
 
Selecting Randall Lamb for the West Building Generator and Switchgear project supports 
continuity, leverages proven expertise, and ensures that future construction efforts are built on 
reliable, well-informed engineering analysis. This approach is both cost-effective and 
operationally prudent for the Convention Center’s long-term modernization strategy. 
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BUDGETARY IMPACT 

This work supports three of the four modernization capital projects approved under Measure C 
and will be funded accordingly. The proposed fee for design, plan check, bidding, and construction 
administration is $451,115. The Engineering and Capital Projects team has reviewed the estimate 
and determined it to be fair and reasonable.  

RECOMMENDATION 

Electrical infrastructure is highly complex and deeply interconnected, and assigning responsibility 
to one qualified contractor provides several critical advantages, therefore; staff recommends 
awarding a single-source contract to Randall Lamb. Engaging the same consultant for all major 
electrical projects will ensure consistency, reduce risk, and improve efficiency. Additionally, the 
proposed fee aligns with current market conditions. 

 Key advantages of awarding this contract to Randall Lamb include: 

• In-depth familiarity with the Central Plant and overall Convention Center requirements.
• Ability to complete work prior to Central Plant construction, minimizing potential delays.
• Single point of contact for all major electrical capital projects, improving response times.
• Enhanced collaboration with internal staff, contractors, and consultants.

The Budget Committee recommends the Board of Directors authorize award of a single source 
contract to Randall Lamb in the amount of $451,115, with an additional 10% contingency, for a 
total not-to-exceed capital project value of $496,000. 

_______/s/___________________________ 
Alyssa Turowski 
Budget Chair 
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SAN DIEGO CONVENTION CENTER CORPORATION 
M E M O R A N D U M 

 

TO: Board of Directors 

FROM: Mardeen Mattix, Deputy Chief Executive Officer & CFO 

DATE: For the Agenda of December 10, 2025 

RE: Authorize Approval of Employee Health and Welfare Benefits for PY 
2026-2027 through Marsh & McLennan Agency, LLC 

 
 

OVERVIEW 

The San Diego Convention Center Corporation (“SDCCC”) is preparing for its annual renewal of 
employee Health and Welfare Benefits for the plan year beginning March 1, 2026. This renewal 
covers medical, dental, vision, life, accidental death and dismemberment (AD&D), long-term 
disability, flexible spending accounts, and other voluntary benefits. 
 
Marsh & McLennan Agency (“Marsh”) has served as SDCCC’s benefits broker since March 2018, 
with an option to extend through February 2026. SDCCC recommends exercising a one-year 
extension through February 2027 to support continuity as we enter the upcoming plan year. 
 
OBJECTIVES OF HEALTH RENEWAL 

• Maintain Comprehensive Coverage: Continue offering a competitive, high-quality 
benefit package that supports employee health and retention.  

• Minimize Disruption: Maintain current plan designs to reduce employee impact. 
• Financial Sustainability: Balance competitive benefits through reasonable costs. 

 
PROPOSED PLAN RENEWAL  

1. Maintain existing Medical Plans 
 
Sharp’s PY 2026 – 2027 initial renewal had a one-year rate cap of 7.5% for the HMO and Point 
of Service (POS) plans as well as offered a negotiated rate cap of 15% for next year’s renewal. 
Total Sharp annual premiums are expected to increase by $117,594. 
 
The SIMNSA HMO plan, designed for Mexican Nationals, maintains a 4% premium increase, or 
$8,295.  
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Recommendation: Renew all three medical plan options (Sharp HMO, Sharp POS, and SIMNSA 
HMO). 
 
2. Maintain Dental Plans 
 
United Concordia’s renewal for the DPPO plan was presented at 10.1% and negotiated down to a 
7.0% increase ($4,875 annualized cost increase). The DHMO plan renewal was 0%. 
 
The SIMNSA Dental HMO plan will remain, catering to Mexican Nationals, with a 0% premium 
increase. 
 
Recommendation: Renew all three dental offerings. 
 
3. Rate Guarantees for Other Benefits 
 

• Vision (EyeMed): No rate increases guaranteed through 3/1/2030. 
• Life, Disability, and Voluntary Plans: No increase for policies through 3/1/2027; 

includes the addition of a 100% employee-paid Hospital Indemnity Plan. 
• Employee Assistance Program (Aetna): No increase with contract extension through 

3/1/2027. 
• COBRA (IGOE): No cost increase. 
• Critical Illness (Aflac): 100% employee-paid; no increase. 
• Flexible Spending (IGOE): 100% employee-paid; no increase. 
• Pet Insurance (Nationwide): 100% employee-paid; no increase. 

 
FINANCIAL IMPACT 
 
The renewal of SDCCC’s current medical, dental, and vision plans results in nearly $1,400,000 in 
annual premium costs, a net premium increase of approximately $78,000 over the prior plan 
year. 
 
In addition, Sharp has offered SDCCC a $10,000 premium credit to offset future premium costs 
in the plan year. 
 
EMPLOYEE ENROLLMENT AND COMMUNICATION  
 
Enrollment Period: January 08 – 23, 2026. 
Employee Education: Educational campaigns will ensure understanding of new options. 
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Enrollment Assistance: Town halls, department meetings, one-on-one meetings, video, and a 
detailed benefits guide will be available.  
 

 
 
 
Recommendation 
The Audit Committee recommends the Board authorize renewal of all current benefit plan designs 
for a one-year term, effective March 1, 2026 – February 28, 2027, including the addition of a 100% 
employee-paid Hospital Indemnity Plan. 

 
The Audit Committee further recommends extending the brokerage contract with Marsh & 
McLennan Agency through February 2027 to support this renewal cycle. 

 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

Mardeen Mattix 
Deputy Chief Executive Officer & CFO 
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SAN DIEGO CONVENTION CENTER CORPORATION 
M E M O R A N D U M 

 
 
TO:  Board of Directors 

FROM: Shawn VanDiver, Nominating Committee Chair 

DATE: For the Agenda of December 10, 2025 

RE:  Election of Officers  
______________________________________________________________________________  
                                                                                                                                                           
BACKGROUND 
 
The Nominating Committee of the Board of Directors of the San Diego Convention Center 
Corporation (“SDCCC”) has selected a proposed slate of Officers to serve on the SDCCC Board 
for 2026.  
 
DISCUSSION 

The Nominating Committee of the Board of Directors, consisting of Chair Shawn VanDiver and 
Directors Jeff Gattas and Jessica Anderson, met on November 8, 2025. After deliberations, the 
Committee submitted following slate of officers for consideration for 2026 San Diego 
Convention Center Board service:  
 
 Chair –  Will Rodriguez-Kennedy 

Vice-Chair – Alyssa Turowski 
            Treasurer  – Gretchen Newsom 

Secretary – Jessica Anderson 
  

   
RECOMMENDATION 
 
The Nominating Committee recommends that the Board approve the slate of officers as set forth 
hereinabove. 
 
 
_______/s/_______________                                                
Shawn VanDiver 
Nominating Committee Chair 
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SAN DIEGO CONVENTION CENTER CORPORATION 
MEMORANDUM 

 
TO:   Shawn VanDiver, Chair  
  Mardeen Mattix, Deputy CEO and Chief Financial Officer 
   Corey Albright, COO 
   Pat Evans, Board Administrator and Executive Office Manager 

  Jennifer Lyon, General Counsel 
     

CC:   Rip Rippetoe, President and CEO  
 
FROM: Will Rodriguez-Kennedy, Vice Chair and Chair Nominee 
 
DATE: December 4, 2025  
 
SUBJECT: 2026 Board Committee Structure 

Chair VanDiver, Ms. Mattix, Mr. Albright, Ms. Evans and Ms. Lyon: 

The Nominations Committee has nominated me to serve as Chair of the Board of Directors for the 
Convention Center Corporation for the 2026 term pursuant to Board Policy 518 which lays out the 
framework by which our officers are elected, and our committees are appointed.  

Board Policy 518 states, “With the approval of the Board, the Chair of the Board shall appoint the members 
and chairs of the Corporation’s standing and ad hoc committees…” The standing convention of the Board 
is that this policy means that the incoming Chair shall appoint the committees and committee chairs for the 
term corresponding with their term as Chair. 

Therefore, in  preparation for a productive 2026 cycle, I propose the following standing committee 
appointments should I be elected as Chair: 

 

Executive Committee:  
Will Rodriguez-Kennedy – Chair 
Alyssa Turowski, Vice Chair 
Gretchen Newsom, Treasurer 
Jessica Anderson, Secretary  
Staff Liaisons: CEO and Deputy CEO 

Audit Committee: 
Jessica Anderson – Chair 
Will Rodriguez-Kennedy 
Mayor-Council Appointee 2 
Staff Liaisons: Deputy CEO and Controller 

 

Budget Committee:  
Gretchen Newsom – Chair  
Will Rodriguez-Kennedy 
Mayor-Council Appointee 1   
Staff Liaisons: Deputy CEO and COO 

Sales, Marketing, and Events Committee:  
Alyssa Turowski – Chair 
Shawn VanDiver 
Mayor-Council Appointee 2 
Staff Liaisons: Deputy CEO and EVP S+M 
 

Retirement Committee: 
Mayor-Council Appointee 1 
Staff Liaisons: Deputy CEO and Controller 
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For the purposes of clarity, I am designating Mr. Carlos Cota as Mayor-Council Appointee 1 to fill the 
partial term vacated by Sam Nejabat and Shawn Dixon as Mayor-Council Appointee 2 to succeed Jeff 
Gattas in a full term as Mayor Gloria has laid out in their appointment memo to the San Diego City Council 
dated December 3rd, 2025. In the event either appointment does not proceed, the successor appointee to 
that vacant seat shall be designated to the associated committee(s) as listed in this memo. 

Additionally, for the December 10th, 2025, meeting, I am placing consideration of Ad-Hoc committees 
that parallel with the important work we must do in the 2026 cycle. The committees and my appointments 
should I be elected are: 

The Ad-Hoc Committee on Strategic Planning: Board Policy 528 mandates that the Board must set the 
imperatives for the Strategic Planning process and that the CEO and his staff present the Strategic Plan 
based upon those imperatives. BP 528 does not describe how the board does this, so I am forming an ad 
hoc committee to perform this task. For this committee I nominate: 

Gretchen Newsom (Chair), Will Rodriguez-Kennedy, and Carlos Cota 

The Ad-Hoc Committee on Convention Center Expansion and Modernization: With the passage of 
Measure C and the ending of the related lawsuit the City and the SDCCC are going to make several critical 
decision about the Convention Center Expansion and Modernization Project in the near future. This Ad-
Hoc will help the Board navigate, participate, and be apprised of these evolving developments. For this 
committee I nominate: 

 Will Rodriguez-Kennedy (Chair), Jessica Anderson, and Carlos Cota  

The Ad-Hoc Committee on Special Events and Projects: This Ad-Hoc will look at potential 
opportunities to highlight the Convention Center and our community engagement. Among the initiatives 
this Ad-Hoc might explore is re-establishing the Election Central concept that used to be hosted at City 
Hall or events during the Fourth of July or New Years Eve holidays. For this committee I nominate:  
 
Shawn VanDiver (Chair) and Will Rodriguez-Kennedy 

To conclude, I am excited about the opportunities that 2026 presents for the San Diego Convention Center 
Corporation and it is my belief that these standing committee appointments and an assertive deployment 
of mission-oriented ad-hoc committees will position the board for success in this year and beyond. Should 
you have any questions please feel free to reach out to me.  

 
Thank you so much for everything you all do for the San Diego Convention Center Corporation and the 
San Diego region that we serve. 

Very Respectfully, 
 
 

 
Will Rodriguez-Kennedy 

Vice Chair/Chair Nominee 
Board of Directors 

San Diego Convention Center Corporation 
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2026 SAN DIEGO CONVENTION CENTER CORPORATION 
COMMITTEE APPOINTMENTS/LIAISONS 

(12-25) 

AUDIT  
(QUARTERLY MEETINGS / OR AS 
NEEDED) 

Oversees the external audit, financial internal 
controls and policies, risk management, 
whistleblower and other HR policy/handbook 
matters. 

 Jessica Anderson – Chair 

 Will Rodriguez-Kennedy 

 Mayor-Council Appointee 2 

 Staff Liaison:  Deputy CEO and Controller 

BUDGET (MONTHLY MEETINGS) 

Reviews and approves the Corporation’s Budget and 
financial performance, including capital projects.  

 Gretchen Newsom – Chair 

 Will Rodriguez-Kennedy 

 Mayor-Council Appointee 1 

 Staff Liaison:  Deputy CEO and COO 

RETIREMENT COMMITTEE 
(QUARTERLY MEETINGS) 
Review the Plan’s investment policy, performance, 
and fiduciary responsibilities.  

Mayor-Council Appointee 1 

Staff Liaison:  Deputy CEO and Controller 

EXECUTIVE COMMITTEE (MONTHLY 
MEETINGS) 

  Will Rodriguez-Kennedy,  Chair 

  Alyssa Turowski, Vice Chair 

  Gretchen Newsom, Treasurer 

  Jessica Anderson, Secretary 

  Staff Liaison:  CEO and Deputy CEO 

SALES, MARKETING & EVENTS 
COMMITTEE 

(4 MEETINGS A YEAR) 
Review strategies for Convention Center sales and 
marketing and annual contract compliance as well as 
event performance. 

  Alyssa Turowski - Chair 

 Shawn VanDiver 

  Mayor-Council Appointee 2 

  Staff Liaisons:  Deputy CEO and EVP 
Sales, Marketing & Events 



San Diego Convention Center Short Term Sales November 2025 Sales Activity Report 

 

CONTACT:  Andy Mikschl, Executive Vice President, Sales, San Diego Convention Center 
        Andy.mikschl@visitsandiego.com I 111 West Harbor Dr., San Diego, CA  92101 
        619.525.5282 

SAN DIEGO CONVENTION CENTER/ SHORT TERM SALES 

NOVEMBER 2025 SALES ACTIVITY REPORT 

SHORT TERM BOOKING ACTIVITY 
Conventions, Corporate Events, Consumer Shows, Community Events, & Local Meetings 

FY26 PERCENT TO GOAL 
Convention Center Rental Revenue 

FY26 
 NOVEMBER 25 

FY25 
NOVEMBER 24 

CUMULATIVE 
FYTD 2026 

CUMULATIVE 
FYTD 2025 

D
EFIN

ITE 

EVENTS 2 1 21 23 

ATTENDANCE 7,200 400 102,200 71,565 

ROOM NIGHTS 0 0 14,339 7,979 

RENTAL REVENUE $25,000 $16,600 $1,103,630 $880,120 

GOAL YTD PERCENT TO GOAL 

CONTRACTED RENTAL REVENUE $1,500,000 $1,103,630 73.5% 
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 San Diego Convention Center Short Term Sales November 2025 Sales Activity Report 

CONTRACTED SHORT TERM EVENTS/ NOVEMBER 2025 

EVENT NAME 
EVENT 
DATES 

PROJECTED     
ATTENDANCE 

PEAK ROOMS ROOM NIGHTS RENTAL  

Gujarati Association of San Diego 09/26/26 1,200 0 0  $5,700  

West Coast Conference Cheer Competition 2026 10/11/26 6,000 0 0  $19,300  

TOTAL   7,200    $25,000 
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 San Diego Convention Center Short Term Sales November 2025 Sales Activity Report 

CONTRACTED SHORT TERM EVENTS/ FY26 YTD     

EVENT NAME 
EVENT 
DATES 

PROJECTED     
ATTENDANCE 

PEAK ROOMS ROOM NIGHTS RENTAL  

Bandai Card Games 11/07/25 1,300 0 0  $15,680  

Developmental Gymnastics Championships 03/20/26 2,500 0 0  $69,600  

CARV Expo 05/11/26 600 250 750  $31,250  

Anime San Diego 2026 09/03/26 14,000 0 0  $67,800  

brightonSEO San Diego & Hero Conference  09/14/26 4,000 475 1,570  $39,050  

Advanced Therapies Week 2027 01/17/27 2,000 800 2,880  $93,900  

Non Violent Direc Action Training 08/19/25 500 0 0  $12,000  

Tap Cancer Out San Diego  02/15/26 1,000 0 0  $9,400  

Grupo Bimbo Global Business Forum 2026 08/31/26 600 600 3,000  $110,800  

Sharp Healthcare All-Staff Assembly 2026 09/30/26 12,000 0 0  $101,250  

BPI West 2027 03/16/27 1,000 250 850  $64,650  

San Diego Fall Home Show - 2026 08/22/26 5,000 0 0  $18,800  

WWE Survivor Series Superstore 11/28/25 35,000 0 0  $33,900  

Realcomm / IBcon 2026 06/02/26 1,400 350 1,070  $51,325  

Azarian Team Cup Classic 02/14/26 4,000 0 0  $18,800  

Navy Gold Coast 2026 08/17/26 2,000 0 0  $88,500  

Proofpoint Protect 2026 09/01/26 2,600 1,132 4,219  $231,400  

Progressive Labor Summit 2026 04/11/26 500 0 0  $11,125  

California Bridal & Wedding Expo Fall 2026 10/11/26 5,000 0 0  $9,400  

Gujarati Association of San Diego 09/26/26 1,200 0 0  $5,700  

West Coast Conference Cheer Competition 2026 10/11/26 6,000 0 0  $19,300  

TOTAL   102,200   14,339 $1,103,630 
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Citywide Sales Activity Report 
Bookings & Leads as of November 2025 

Citywide Primary Market 

Conventions, Trade Shows, Corporate & Incentive Events 

D
E
F
IN

IT
E
 

November 2025 November 2024 CUMULATIVE FY2026 CUMULATIVE FY2025 

Conventions 0 2 11 12 

Attend. 0 42,000 68,950 119,120 

Requested Rooms 0 113,850 160,512 244,575 

L
E
A
D

 

November 2025 November 2024 CUMULATIVE FY2026 CUMULATIVE FY2025 

Conventions 4 3 53 56 

Attend. 20,725 9,900 743,875 366,320 

Requested Rooms 48,972 26,605 836,388 575,961 

Variance Fiscal Year-to-Date 

CUMULATIVE 
FY2026 

CUMULATIVE 
FY2025 

YOY 

Variance 

% YOY 

Variance 

Definite Rooms 160,512 244,575 -84,063 -34.4%

New Lead Status Rooms 836,388 575,961 260,427 45.22% 

Total Lead Status Rooms 1,870,494 1,339,416 +531,078 +39.6%

SUMMARY 

In November 2025, no citywide events were turned definite. 
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Source: San Diego Tourism Authority Last Updated 12/01/2025 Powered by  

Citywide Sales Activity Report 
Definite Events On-the-Books as of November 2025 

 

Room Night Summary 
Room nights by calendar year of event 

 Lead 

 Definite 

900K 
 

 
800K 
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0K 

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 

Definite 
Bookings 

46 42 39 31 27 21 25 16 11 3 8 3 5 3 1 

 

 
Lead Room 
Nights 

54K 
128K 156K 231K 190K 150K 233K 247K 184K 114K 100K 84K 

 
 

Definite Room 
Nights 

815K 703K 809K 751K 538K 466K 607K 328K 453K 132K 266K 103K 119K 99K 38K 

V
a
lu

e
 

NOTE: 

• 2025 Definite Total Room Night Changes: No change 

• 2026 Definite Total Room Night Changes: -10,675 primarily due to American Society of 

Anesthesiologists in October. Peak night anticipated dropped from 6700 peak to 4755 following this 

year’s event in October in San Antonio. Group is being conservative and may increase as they open 

housing.   

• 2027 Definite Total Room Night Changes: -3,002 due to NRECA adjusting their shoulder nights to be 

in alignment with recent history.   

• 2028 Definite Total Room Night Changes: +701 due to definite increases to follow history.  

• 2029 - 2039 Definite Total Room Night Changes: No change 
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