
SAN DIEGO CONVENTION CENTER CORPORATION 
“SPECIAL” BOARD OF DIRECTORS MEETING 

WEDNESDAY, JANUARY 8, 2025, 12:00 P.M. 
111 W. Harbor Drive, 2nd Floor, Executive Boardroom 

San Diego, California 92101 

AGENDA 

Telephone number for members of the public 
to observe, listen, and address the meeting telephonically: 

1(888) 251-2909 – Access code is 6724115# 

The Executive Office elevator is currently out-of-service; however, members of the public who are mobility 
impaired may observe and/or provide public commentary for this meeting from the Administrative Conference 
Room located at Hall “E”, Mezzanine Level. 

1. Call to Order –  Shawn VanDiver, Chair

2. Non-Agenda Public Comments

This portion of the agenda provides an opportunity for members of the public to address the Board on items of interest within the jurisdiction of 
the Board that are not on the posted agenda.  Pursuant to the Brown Act, no discussion or action shall be taken by the Board on items not posted 
on the agenda.

3. Board Committee Reports and Board Action Items

A. Authorization to Approve Change Order Allowance for West Kitchen
Construction & Temporary Kitchen

4. Board Comment [Govt. Code § 54954.2(a)(2)]

5. Urgent non-agenda items (must meet the requirements of Government Code, Section 54954.2) 

Adjournment

This information is available in alternative formats upon request.  To request an agenda in an alternative format, or to request a sign 
language, oral interpreter, an Assistive Listening Devise (“ALD”), or other reasonable accommodation for the meeting, please call Pat Evans 
at (619) 525-5131 at least two working days prior to the meeting to ensure availability.  Audio copies of Board of Director meetings are 
available upon request. Please contact Pat Evans at (619)525-5131 or pat.evans@visitsandiego.com to request a copy. 

In compliance with Government Code section 54957.5, non-exempt written material that is distributed to the Board prior to the meeting will 
be available at the meeting or it may be viewed in advance of the meeting online at visitsandiego.com.  Materials distributed to the board 
after the posting of this agenda also will be available.  Please contact Pat Evans at (619)525-5131 or pat.evans@visitsandiego.com if you 
would like to receive a copy of any material related to an item on this agenda. 



Agenda Item 3.A 

SAN DIEGO CONVENTION CENTER CORPORATION 
M E M O R A N D U M 

TO: Board of Directors 

FROM: Corey Albright, Chief Operating Officer 

DATE: For the Agenda of January 8, 2025 

RE: Authorization to Approve Change Order Allowance for West Kitchen 
Construction & Temporary Kitchen 

BACKGROUND 

The West Kitchen, original to the building (circa 1989), has seen limited operational use due to 
aging equipment and supporting infrastructure. In November 2022, design efforts to overhaul the 
kitchen began, followed by Board approval of the initial construction and equipment contracts in 
August 2023.  

Construction commenced in September 2023 but was paused when additional supporting 
infrastructure requirements were identified, necessitating revised design, permitting, and 
construction scope. The Board approved these updates in May 2024 and a revised permit was 
issued in November 2024 allowing construction to resume. The project is now estimated to be 
completed by the end of July 2025. 

DISCUSSION 

Staff conducted a preliminary analysis of impacted events anticipated to use both the East and 
West Kitchens during the construction period. This analysis determined that the impact of July 
2025 availability would result in a minimum of $1,000,000 estimated lost revenue across 
$15,100,000 of forecasted food and beverage revenue from three major events. 

To mitigate this impact, Staff led a series of collaborative sessions with the City Development 
Services Department, contractor, engineers, and electrical subcontractor to design a temporary 
solution that aligns with the permitted plan requirements. This temporary solution would allow a 
portion of the West Kitchen to be operational by February 2025 for the first impacted event. 

Staff are seeking a $450,000 allowance for the Costa Azul Contracting Group to expedite labor 
and accelerate the construction schedule plus a $50,000 allowance requested for design alternates 
currently being developed in close collaboration with the City Development Services Department. 
These allowances will provide the flexibility needed to address project requirements efficiently 
and to meet client needs, preserving significant food and beverage revenue, generating 
commission, and reinforcing the San Diego Convention Center’s reputation for reliable service. 

Additionally, to ensure sufficient capacity for the increasing food and beverage requirements for 
the significant corporate event in February 2025, Staff recommends setting up a temporary kitchen 
onsite to augment the partially operational West Kitchen. To further support capacity needs, 



$200,000 is requested for temporary refrigerator trucks to accommodate additional food storage 
requirements. This approach will provide the necessary bandwidth to meet event demands. The 
rental equipment and associated safety measures for the temporary kitchen, and refrigerator trucks 
are estimated at a total not-to-exceed value of $300,000, reimbursed to Sodexo Live!. 

BUDGETARY IMPACT 

The financial implications of these changes on the project budget are as follows: 

Contract Current Total Revised Total 
Costa Azul Contracting Group $5,315,640.00 $5,815,640.00 
San Diego Restaurant Supply $2,005,642.52 $2,019,809.81* 
Design/Permits/Contingency $618,941.09* $604,773.80 
Sodexo Live! Reimbursement $300,000.00 

Total $7,940,223.61 $8,740,223.61 
*Portion of the contingency amount was applied to San Diego Restaurant Supply for County Health

coordination. 

RECOMMENDATION 

Staff recommends approving the proposed allowance with Costa Azul Contracting Group for 
$500,000 and reimbursing Sodexo Live! for the temporary kitchen and refrigerator trucks for 
$300,000. This brings the total not-to-exceed project cost from $7,940,223.61 to $8,740,223.61. 

_____________/s/_________ 

Attachment - Exhibit "A": Costa Azul Contracting Group Work Force Report (attached hereto 
and incorporated herein by reference) 
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Costa Azul Contracting Group
Costa Azul Contracting Group

1420 Kettner Blvd, Suite 100
San Diego San Diego CA 92101

619-240-5067 N/A

Jay Munoz

6245 Broadmoor Drive
La Mesa San Diego CA 91942

619-346-5388 N/A jay@costaazulcg.com

S Corporartion B, C61/D63, C61/D12, C21, C27
Alex Landsman

1420 Kettner Blvd, Ste 100, San Diego, CA 92101
240-848-0815 N/A alex@costaazulcg.com

Costa Azul Contracting Group

San Diego California

30th January 24

Jay Munoz

Exhibit "A"
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Costa Azul Contracting Group 01/30/2024

1420 Kettner Blvd, Ste 100, San Diego, CA 92101 San Diego
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Costa Azul Contracting Group 01/30/2024
1420 Kettner Blvd, Ste 100, San Diego, CA 92101 San Diego

17 13

17 3 1

21



���������	��
����
������������������� ������������� 	����� �!��"�##�$�
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